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Executive Education

1

10 September - Arrival & Vision Setting

Shared Program - Main Room

00 Arrival & Registration
Registration, check-in and informal participant orientation

30 Welcome Dinner:
The Leadership Moment in ASEAN
Opening remarks and provocation dialogue

Gallant Venture/Local and USC Marshall representatiVes
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Executive Education

2

11 September - Strategic Inflection Point

Session

)0 Leading the Al-Driven
Transformation

Opening plenary | Professor Peter Cardon
All participants together - Main Room

)0 Coffee Break

Networking and room transition
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I T Executive Education

{T SESSIONS - PARTICIPANTS SELECT ONE TRACK AND
ERATING AT THE SAME TIME

ROOM A ROOM B
Al TRACK FAMILY BUSINESS TRACK
2:30 From Readiness The Candor

to Roadmap Constraint: What

Track A | Prof. Peter Cardon Your Family

Room A Cannot Discuss,
Your Business
Cannot Do
Track B | Prof. Albert Napoli
Room B

‘00 Lunch

Hosted networking - all participants
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Executive Education

SESSIONS - PARTICIPANTS CONTINUE IN THEIR SELECTED TRACK
RATING

ROOM A ROOM B
Al TRACK FAMILY BUSINESS TRACK
30 AlAdoption Strategic Renewal
in Practice in the Family
Track A | Prof. Peter Cardon Enterprise: What
. A the Founder s
Being Asked
to Give Up
Track B | Prof. Albert Napoli
Room B

ard Hosted Dinner
Relationship-building experience
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Executive Education

12 September - From Insight to Action

Session

O Leadership Dialogues:
Al at the Intersections
Cross-theme plenary dialogue
Professors Peter Cardon and Albert Napoli

All participants together - Main Room

D0 Coffee Break

Networking and room transition
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T Executive Education

[ SESSIONS - PARTICIPANTS SELECT ONE FORUM
DOMS OPERATING

ROOM A ROOM B
Al TRACK FAMILY BUSINESS TRACK
:30 Building the Al- Governance &
Ready Organization:| Succession Under
Your People Acceleration:
Strategy Structures That
Track A | Prof. Peter Cardon Let You Say the
Room A Hard Things
Track B | Prof. Albert Napoli
Room B

:30 Lunch

Hosted networking - all participants
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Executive Education

SESSIONS - PARTICIPANTS SELECT ONE FORUM

MS OPERATING

ROOM A
Al TRACK

ROOM B
FAMILY BUSINESS TRACK

O Putting It Together:
Your Al Leadership
Roadmap
Action Lab 1
Room A

Executive Action
Lab: Draft Your
Three-Year
Transition Plan
Action Lab 2

Room B

- all participants reconvene

0 Closing Reflection & Forward Vision
Synthesis and commitment setting |




Executive Education
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13 September - Executive Experience & Departure

Golf Experience
uilding in a relaxed executive setting

covery Tour
ay guided experience
ation and informal peer connection

liness
Iness experience

ery and reflection before departure
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